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Overview

• Expenditure comparison

• Tracking to the forecast

• Governor’s Introduced Budget (GIB)
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Expenditure Comparison
In Millions
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Five Year Look-back (Through November)



Expenditure Comparison
In Millions
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Five Year Look-back (Through November)

FY24 will continue to trend lower due to the accelerated capitation payment into FY23 (July to 
June) to save general funds at a favorable FMAP. FY24 will have a total of 11 capitation 
payments; normal years have 12.



Expenditure Comparison
In Millions
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Five Year Look-back (Through November)

This FY24 number includes CSA cases that are typically not included in 
this report.



Expenditure Comparison
In Millions

6

Five Year Look-back (Through November)

Mentioned last meeting: Accelerated Q1FY24 payments into Q4FY23 to 
save general funds at a favorable FMAP.



Expenditure Comparison
In Millions
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Five Year Look-back (Through November)

Typically, the second Rate Assessment payment occurs in November, 
but occurred in December this year.



Expenditure Comparison
In Millions
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Five Year Look-back (Through November)

Prior Year Pharmacy rebates pending movement to the right account.



Expenditure Comparison – Another way to Look at the Data
In Millions
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FY 2024 Compared Against the Forecast

Key Point: The variance shown is primarily attributable to the timing and 
administrative items we discussed today; we are right on track with the forecast!



Governor’s Introduced Budget

• Released Yesterday.

• The team is reviewing and compiling the impacts to DMAS operations 
and services.

• Will provide updates to various members of this group ahead of the 
GA Session.
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Summary

• Expenditures through November appear trending with expectations 
(and the forecast!)

• Budget is reviewing the GIB as we speak!
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Managed Care 
Programs Update



Cardinal Care Managed Care

• DMAS transitioned Medallion and CCC Plus enrolled members 
seamlessly to CCMC under a single waiver in October 2023.

• Cardinal Care Managed Care (CCMC) includes all existing managed 
care populations and services.

• The CCC Plus home and community-based services (HCBS) Waiver will 
continue to operate as the CCC Plus HCBS Waiver.

• CCMC improves continuity for members who will no longer need to 
transition between two managed care programs.

• Current MCO procurement provides an opportunity to further 
innovate Virginia’s managed care delivery system.
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Cardinal Care Managed Care Improvements

Single MCO Contract and Single CMS 
1915 (b) Managed Care Waiver

Preserves Continuity of 
Managed Care Enrollment 

Responsive 
Model of Care 

Aligned Regional Open 
Enrollment Effective 

January 1, 2023   

Enhanced Accountability & 
Oversight 

Cardinal Care Branding, 
Communications, and 

Consolidated Enrollment 
Broker Website (Jan 2023)



CCMC Leverages a New Model of Care

Three levels of care management 
intensity based on member 
needs/risks

High 
Intensity

Moderate
Intensity

Low 
Intensity

Care 
Coordination

Care coordination for 
members with 
minimal needs



Managed Care Procurement

• In October 2022, HHR directed DMAS to reprocure the managed care 
delivery system.

• Goals of CCMC procurement are focused to drive member-centric 
transformation in Virginia’s Medicaid program.

• Procurement priorities include:
• Behavioral health transformation (Right Help Right Now)
• Strategic maternal and child health initiatives including children and youth in foster 

care
• Increased value-based payment arrangements, quality driven withholds and tighter 

limits on MCO profits
• New compliance and monitoring processes
• Enhanced provider management



Procurement timeline

• August 2023:   RFP Released
• September 2023:  Pre-proposal conference
• October 2023:   RFP closes and responses received
• Winter 2024:   Announcement of awards
• July 2024:    New contract starts with regional implementation
• August- November 2024: Regional rollout
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DMAS acknowledges requirements, dates and program changes may change based on Governor and legislative directives



MCO CLAIMS EXPENSE AND UTILIZATION REVIEW

December 2023



Summary – All Programs
*SFY2024 reflects claims paid July 1 – August 31, 2023
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Cardinal Acute Overview (Managed Care)
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Cardinal Complex Overview (Managed Care)
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Cost Category Comparison by Program
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• No significant changes from SFY2023 ratios
• Physician Services, Pharmacy and Inpatient make up 78% of Cardinal Acute
• Physician Services, Nursing Facility and Pharmacy make up 81% of Cardinal Complex

• Cardinal Acute with 12 percentage points higher Pharmacy
• Cardinal Complex Physician Services 9 percentage points more than Cardinal Acute
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Cardinal Acute Managed Care Expenses by 
Category SFY2024
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Cardinal Acute PMPM YTD vs Prior YTD
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Where we were 
this time last year

Where we 
ended up

Where we 
are now



Cardinal Complex PMPM YTD vs Prior YTD
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Key Metric Definitions
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• Three ingredients give you all three standardized key Metrics
 Enrollment – Count of members enrolled each month
 Cost – MCO expenditures on medical and pharmacy claims
 Claim count – Count of MCO medical and pharmacy claims

• PMPM
 “Per member per month”
 Standardized way of looking at cost based on enrollment trends

• Critical as we have large fluctuations in membership

 Total Cost divided by Enrollment

• Utilization
 Annualized metric for assessing volume of claims and services received by membership
 Total Count of Claims divided by Enrollment (which is divided by 1,000)

• Cost per Claim
 Average cost of a paid claim
 Total Cost divided by Total Count of Claims
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